CUJIABYC HABYAJIBHOI JUCIIUILJITHUA

1. 3araabHa indopmanis Npo HABYAJIbHY JUCUMILIIHY

IToBHa Ha3Ba HABYAJIBHOI AUCHUILIIHH VYpaBiiHHS HAYKOBUMH ITPOEKTAMHU

IoBHa odiniiina Ha3Ba 3aKJaay BHIIOL

. CyMCBKHII JIepKaBHUIN YHIBEPCUTET
ocBiTH y p y p

HaBuanbHO-HayKOBUH 1HCTHTYT Oi3HECY, €KOHOMIKHU Ta
IloBHA Ha3Ba CTPYKTYPHOIO MiAPO3AiTy MeHeKMeHTY. Kadeapa MiKHApOIHUX E€KOHOMIYHHUX
BiJIHOCHH

Po3poouuk(un) 3amopa Oxcana MuxaitniBHa

Tperiit piens Bumoi ocsiti, HPK — 8 piens, QF-LLL —

PiBenb BHIIOI OCBiTH . .
- 8 piBens, FQ-EHEA — Tpertiii nukn

CemecTp BUBUCHHS HABYAJIBbHOI 10 TrwxHIB ipoTsiroM 1-ro cemectpy, 10 THXKHIB IPOTATOM
AUCHUILIIHH 2-ro cemecTpy

OO6csr qucuumtiau ctanoBuTh 5 kpena. €KTC, 150 rox., 3
OO0csAr HaBYAJBLHOI JUCHUILIIHUA sakux 50 roj. CTaHOBUTH KOHTAKTHA POOOTA 3 BUKJIalaueM
(30 rox. nmekriii, 20 TO. MPaKTUYHUX 3aHSTH)

MoBa BUKJIaJaHHS YkpaiHcbka

2. Micue HaBYaJbHOI JUCHUILTIHN B OCBITHIil mporpami

OO00B ' sA3K0OBa HaBYajlbHAa AUCIMUILIIHA JJII OCBITHHOI

Craryc aucuunIing " "
nporpamu "MeauurHa

Hepe)]yMOBu AJid BUBYCHHSA . .
HepeI[YMOBI/I AJis1 BUBYCHHS B1JICYTH1

JUCIHMILIIHA
JlonaTkoBi yMOBH JlonaTkoBi YMOBH BiJICYTHI
O0OMexeHHS OOMexeHHs BiJICYyTHI

3. MeTa HaBYAJBLHOI JUCIUILIIHHA

Kypc noennye B co06i 0CHOBU pO3pOOKH Ta YNpaBIiHHA MPOEKTaMH, BKIIOUYAIOUN CUIIbHY TEOPETUYHY 0a3y
Ta OCOOJMMBOCTI MPAKTHUKW CTBOPEHHS Ta YNPAaBIIHHSA IOCTITHUIBKHMH TPOCKTaAMHU, 30KpeMa, B
MDKHapOJHOMY KOHTEKCTi. MeTa Kypcy: 3a0e3neunTH achipaHTiB BiNOBIJHUMU HABUYKAMU Ta 3HAHHAMHU
IUIsL PO3POOKH MPUUHATHOI JOCIITHAIIBKOT POSKTHOT MPOTO3HIIii I TPaHTOBOTO (hiHAHCYBaHHS, 30KpeMa,
MI>KHApOIHOTO.

4. 3MicT HABYAJBbHOI AUCIUILIIHA

Tema 1 Konuenuist yrnpaBiiHHS IPOEKTaMU

CyThb mpoeKTHOI HisbHOCTI. DyHKIIT ynpaBiaiHHSA mpoekTaMu. OCHOBHI OCOOJHMBOCTI MPOEKTY.
Knacudixkarist mpoektiB. CBITOBI CTaHIAPTH YMPABIiHHS MPOEKTaMH. PO3yMiHHS CYyTi TpaHTOBOTO
dbinancyBaHHs, 300py KOMIITIB, YIpaBiaiHHS BigfHOCMHAMHU 3 AoHOopamMu. CyTHICTh Ta OYIKyBaHHS:
3aIlikaBJIeHI CTOPOHHU, OeHediiapy, IiIb0Ba TpyTa.




Tema 2 Opranizaiiis >KUTTEBOTO LUKJIY Ta YIPABIIHHSA IPOSKTaMU

KoHnremniist )KUTTEBOTO UKy TPOeKTy. DakTOpH, O BILTMBAIOTH HA MPOeKT. OpraHizaiiiHi CTPyKTYpH
YIpaBIiHHSA TPOSKTaMU. 3arajibHe YIIPaBIiHHS 3MiHAMU. 3BIT PO peatizallito MPOEKTy Ta HOr0 3aKPUTTS.
YupaBiiHHS BiTHOCHHAMH 13 3alliKaBJIEHUMH CTOpOHaMHu, OcHedimiapaMu, MIJbOBUMHU TPYyIaMHU.
3amoBosieHHS iX MOTped: MeTa, 3aBAaHHS Ta MiALLUI MPoeKTy. Pi3HI TepMiHH, 1110 BUKOPUCTOBYIOTHCS B
rayry3i yrpasJIiHHS TPOCKTaAMHU.

Tema 3 OCHOBM MJIaHYBaHHSI IPOEKTY

BusHaueHHst KpUTepiiB yCHiIIHOCTI NpoeKTy. OcoOIMBOCTI IPOEKTY Ta (PAKTOPH YCIIIXY, MOKA3HUKH,
pe3yJIbTaTH Ta BIUIMBU. [HCTPYMEHTH ISl IJIaHYBAHHS NMPOEKTY. YIPaBIiHHS PU3UKAMU B IPOEKTaX.
CyTHicTh Ta 3MICT ynpaBiliHHS KoMyHikaniero. CyTHICTh Ta kiacudikallis pU3UKIB B YIpPaBJIIHHI
npoektamu. lnsgxu 3MeHUIEHHS PU3HMKIB NPOEKTIB: MOM SKIIEHHS a00 yCYHEHHS PHU3HKIB.
[IepeTBOpeHHS pU3KKIB Y MOKIIMBOCTI. Y HUKHEHHS IOTEHUIHHUX PU3UKIB Ha CTall po3pOOKU MTPOEKTY.

Tema 4 YnpaBniHHS SKICTIO IPOEKTY Ta PO3MNOBCIOKEHHS PE3yJIbTaTIB

MeTonuyHi pekoMeH Il ToHopa Ta SK X MPaBWIBHO YuTaTH. KOHKYpCH Ha OTpUMaHHS TPAHTOBOTO
¢inancyBanns. [lnanyBaHHS Ta KOHTpOJb sSKOCTi. JJoKyMeHTH TPOEKTY, iX ¢gopma, Kiacudikaiis,
BUMOTH JI0 HUX. YTIPaBIIiHHS IEPCOHAIOM MTPOeKTY. [lommpeHHs Ta BUKOpUCTaHHS PEe3YJIbTATiB IPOCKTY.
CrannapTu SKOCTI BUKOHAHHS MPOEKTIB, MO (PiHAHCYIOTHCA €BPONMEHCHKUMHU JOHOPAMU ISl Pi3HUX
THUIIIB TPOEKTIB.

Tema 5 JlocmiqHUIBKI TPOEKTH Ta iX crenudika

[ToHATTS AOCHIAHULBKOTO MPOEKTYy. ['apHe MOCHIIHUIIBKE 3alUTaHHS Ta MOJAHHS 3asBKU Ha
¢iHaHcyBaHHA AOcCHiXeHb. Po3poOka Bamoro miaHy AOCHIJKEHb: XTO, 1o, ae? | mxepena
¢biHaHCyBaHHS A1 KOHKPETHOI ifei.

Tema 6 Po3poOka mpono3uIlii moa0 J0CTiIKEHHS

KoMmoHeHTH nociiHUIBKOT Tpono3ullii Ta ii po3poOka. HanucanHs Ta moiaHHs MpoMo3ullii. YYaCHUKH
nociipkeHHss. CTBOPEHHS TOCHITHUIIBKOTO TTPOEKTY.

Tewma 7 Peanizariisi 1OCHiTHUIBKOTO IPOEKTY

Bumoru Tta BianmoBiAanbHICTh KepiBHUKA NpoekTy, Pl. EdexkTuBHEe KepiBHUIITBO NOCIIIHUIBKUM
npoekTtoM. Po3BuBatu cebe sik Pl: MakcuManbHO BUKOPUCTOBYBATH CBO1 JIOCIHIIKEHHS Ta Kap epy.
[TpoBiHI AOCTIAHUKY: YIIPABIIHHS YaCOM.

Tema 8 CTBOpeHHS Ta YIpaBIiHHS TOCIITHUIBKOIO TPYIIOI0

VYrpaBiiHHA Ta MOHITOPUHT NOCHITHUIBKOI rpymu. OCHOBHI MiAX0AU 10 (GOPMYBAaHHS KOMaHIH.
YnpaBiniHHS BETMKUM JTOCIITHUIIBKAM MTPOEKTOM. BUKOpHCcTaHHS npodisito JoCiiTHuKa sl 00y 10BU
MapTHEPCHKUX BIJTHOCHH.

Tema 9 BrojkeT mpoeKTy Ta yrnpaBIIiHHS HOT0 BapTICTIO

[InanyBanHs pecypciB. broqxeryBaHHs Ta ynpaBlliHHSA BUTpaTaMmu. [IpsimMi Ta HempsiMi BUTpaTH.
[IpuiinsATHI Ta HEJOMyCcTUMI BUTpATH. Jlo1aHa BapTICTh MIPOCKTY.

Tema 10 YrpaBiniHHS 1OCTiAHALIBKAM IPOEKTOM

MOHITOPHUHT JOCTITHUIBKOTO MPOEKTY. 3BITHICTH MPO Ball JOCTIAHUIBKUN MPOEKT. [HCTPYMEHTH
YOpaBIiHHS TPOEKTaMU AJIs JOCTIIHUKIB. AIMiHICTpYBaHHA MpoekTiB y 3BO.

5. OuikyBaHi pe3y/ibTaTH HABYAHHA HABYAJIbHOI JUCUHUILIIHA

[Ticns ycminiHOro BUBYEHHS HaBYAJIBHOI TUCHUIUTIHY 3700yBay BUILIOT OCBITH 3MOXE:



PH1

Po3BuBaTH BMIHHS IJIaHYBaTH, KEPYBaTU Ta OL[IHIOBATH HAYKOBHUI MPOEKT, BKIIOYAIOUH
yIpaBIiHHS HOro KOMaHJI010, PeCypcaMy Ta pU3UKaMH Y BCTAaHOBIICHI CTPOKH.

PH2

Po3poOutu neriTuMHUM, panioHalbHUNW Ta €PEeKTUBHUI OIO/KET HayKOBOTO MPOEKTY,
BKJIFOYAIOYM 37aTHICTh MOB’S13aTU KOIITOPUCHI BUTPATH 13 3aBIaHHSIMU NPOEKTY Ta HOTO
pEATbHUM CEPEOBUIIEM.

PH3

3acTOCOBYBATH METOJU Ta IHCTPYMEHTH YIIPaBIiHHS HAyKOBHUMHM IPOCKTAMHU J0 BJIACHOT
MIKHapOJHOI TPAHTOBOI AISUIBHOCTI 32 JOTIOMOTOI0: * BUOOPY BiJIIOBIIHOTO AOHOpA IS
MPOCKTY; * BUOOPY BHKOHABI[IB Ta KOMaHJIU MIXHApOJHOTO MPOEKTY; * 00AyMaHOTO
MIPOEKTYBaHHS MOKA3HUKIB YCIIIIHOI peani3allii; ® 3aCTOCYBaHHs PO3POOIICHUX KPUTEPIiB
SKOCTI JI0 OLIIHKU MI>KHAPOJIHOTO MPOEKTY Ta 3BITYBAaHHS JOHOPY.

PH4

BukopucTroByBaTH OTpUMaHi 3HaHHS JUISl peATbHUX CUTYAIlil 32 TOTIOMOTO0 OLliHIOBaHHS
noTped HiIbOBOI TPYIH, aHANI3y MPIOPUTETIB JOHOPIB Ta KOHKYPEHIi y BUOpaHii ramysi
Ta, BUXOJSYH 3 LIOTO, PO3POOUTH HAYKOBUH MPOEKT IS BUPIIIEHHS 00paHOi mpobiemu 3a
paxyHOK TPaHTOBUX KOIITIB.

PHS5

BMmiTi BUKOpUCTOBYBATH CyTh IPOEKTHOTO MIAXOAY JUISl IHIIUX IMPEeIMETHUX obsacTel 3a
JIOTIOMOT'OF0 BJJOCKOHAJICHMX HaBUYOK CITUJIKYBaHHS Ta pOOOTH B KOMaH/I].

6. Posib HAaBYAJILHOI TUCHUILIIHA Y TOCATHEHHI MPOrPaMHMX pPe3yJbTATiB

[IporpamHi pe3yabTaTH HaBUYaHHS, JOCATHEHHS SKUX 3a0e3Meuye HaBuajabHa AUCLHUILIIHA.

s criermianbHOCTI 222 MenumuHa:

I1P1

BinbHO mpe3eHTyBaTH Ta OOTrOBOPIOBATH PE3yJbTaTH CBOEI HAYKOBOI JisIIBHOCTI
JIepKaBHOIO Ta IHO3EMHMMHU MOBaMHM B YCHIW Ta MUCHbMOBINM popMax, po3yMiTH IHIIIOMOBHI
npodeciiiHi, HAyKOBI Ta HaBYaJIbHI MyOJIiKaIlii 3 MEIMYHOT TEMATHUKH.

I1P2

3acTocoByBaTH CyyacHi iH(GOpMaIiiiHI TEXHOJOTI] y HAYKOBIH MisJIBHOCTI, MONIYKY Ta
KPUTUYHOTO aHaii3y iHpopmalii, 30KkpeMa CTaTHCTUYHI METOIU MEIUKO-010JIOTTUHUX
JOCHI)KEHb, CUCTEMHE Ta MPHUKIJIAJHE MporpaMHe 3a0e3NedyeHHs, HOBITHI MPAaKTUKHU
BUKOPHUCTAaHHA iH(OPMAIIHUX CUCTEM Ta KOMYHIKallii B OXOPOHi 37I0POB's.

I1P3

Po3pobnsaTu Ta peamizoByBaTH HayKoBiI Ta/abo0 1HHOBAIIWHI MPOEKTH MEIUYHOL
HAIPAaBIJICHOCTI, SIK1 JAalOTh MOXKJIUBICTh IEPEOCMHUCTUTH HAsIBHE Ta CTBOPUTH HOBE LILJIICHE
3HaHHA Ta/ab0 nmpodeciiiHy NpakTUKY 1 pO3B’sA3yBaTH 3HAUYyLIl npodieMu y chepi
MEIUIIMHU 3 YpaxXyBaHHSIM Cy4dyacHUX TEHJICHI[IM, aBTOHOMHOCTI Ta BiJAMOBIJaJbHOCTI,
CKJIaJaTh Mpono3uIlii moa0 GpiHaHCyBaHHS JOCHIHKEHb Ta/abo MPOEKTIB, PEECTPYBATH
IIpaBa 1HTEJIEKTyaJlbHOI BIIACHOCTI.

I1P4

3acToCOBYBAaTH 1HHOBAI[II{HI HAYKOBO-II€IaroriyHi TEXHOJIOT1i IpHU BUKIAJaHHI (axoBUX
MEIUYHHUX AUCHUILIIH, (OPMYITIOBATH 3MICT, I[iJIi HABYAHHS, CIIOCOOU IX JAOCSTHEHHS,
dbopMHU KOHTPOJIIO, HECTH BiJNOBIAAJIBHICTh 32 €(PEKTHUBHICTh OCBITHHOTO MPOLECY 3
JOTPUMaHHIM HOPM aKaJIeMi4HOT €TUKU Ta JOOPOUYECHOCTI.

I1P7

®opmyIIOBaTH 1 IEPEBIPATH TINOTE3H; BUKOPUCTOBYBATH I OOIPYHTYBAaHHS BUCHOBKIB
HaJIeXKHI JOKA3H, 30KpeMa, pe3yJIbTaTH TEOPETUIHOTO aHANi3Y, EMITIPHYHUX JOCIIPKEHb.

I1P8

BMmitu mpamnroBaTtu 3 paxiBIsIMM 3 Pi3HUX rajgy3ed B paMKax MIXIUCIUTIIIHAPHUX
HAyKOBHUX JOCJI/)KeHb Ta MEeAaroridyHoi MisiIbHOCTI, MPOSBISIOYHU JIIJAEPCTBO Ta
3aCTOCOBYIOUM METOIM €(PEKTUBHOI POOOTH B KOMaHI.

I1P10

[InanyBaTu AOCTIIKEHHS Ta MPOBOJAUTH WOTO BIAMOBIIHO IO MPUHIHIIB 010€THKH,
HaeKHOI KiIiHIuHOT mpakTuku (GMP).

7. BI/l)Il/I HABYAJbHUX 3aHSATH TA HABYAJbHOI )Iiﬂ.]'leOCTi

7.1 Buau HaBYaIbHUX 3aHATH




Tema 1. Konnenuisi ynpasJiiHHSI IPOEKTAMH

JIx1 "KoHueniiisi NpoeKTiB Ta MPOEKTHOI JisSIbHOCTI."

CyTp npoekTHOi AisnbHOCTI. OCHOBHI ocoOnuBoCTI mpoekTy. Knacugikanis npoekriB. CyTHICTH Ta
OUiKyBaHHS: 3alliKaBJICHI CTOPOHH, OeHedimiapH, IIbOBa rpyma.

JIx2 "IliaroToBKa MPOEKTIB pi3HOTO poxy."

@yHkuii ynpaBiaiHHA npoekTtamu. CBITOBI CTaHAApTHU YHpaBiiHHA NpoekTamu. Po3yMiHHS CyTi
rpaHToOBOro (hiHaHCYyBaHHS, 300py KOILTIB, YIPaBIIHHS BIJIHOCUHAMU 3 JOHOPAMHU.

C33 "Konnemnuis ynpasiiiHHS TpoeKTaMu."

[Tomryk Ta npaBuUIbHE PO3yMiHHS JOHOPCHKUX KOHKYPCIB. 3allikaBjieHi CTOPOHH, OeHediliapy, 1iJIboBa
rpyna. Po3ymiHHS CyTi rpaHTOBOTO (piHaHCYBaHHS, 300pY KOILTIB, YIPaBIiHHSA BIIHOCUHAMHU 3 JJOHOPAMH.

Tema 2. Opranizaunisi ;JKUTTEBOr0 HUKJIY Ta YIPABJiHHSA NPOCKTAMU

JIx3 "KoHuentiisi >)kKUTTEBOTO UKy MPOEKTY."

KoHremniist )KUTTEBOTO IHUKITY TPOeKTy. DakTOpH, MO BIUIMBAIOTH HA MPOeKT. OpraHizaliiiHi CTPyKTYpH
YIpaBJIiHHS MPOSKTAMH. 3arajibHe YIpaBliHHI 3MiHaMU. Pi3H1 TEpMiHU, 110 BUKOPUCTOBYIOTHCS B rajy3i
yIpaBITiHHS TPOCKTAMHU.

JIx4 "OcoOauBOCTI ynpaBIiHHS MPOEKTAMH HA PI3HUX €Tarax iX )KUTTEBOTO IHUKITY."

VYrpaBiiHHA BiZIHOCMHAaMHU 13 3alliKaBJIECHUMH CTOpPOHaMH, OeHedilmiapaMu, IIJTbOBUMHU I'pyNaMu.
3anoBosIeHHs iX MOTped: MeTa, 3aBAaHHs Ta MIALUI MPOEKTY. 3BIT MPO peanizaliio NpoeKTy Ta Horo
3aKpUTTSL.

C32 "llpakTuka po3poOKkH is1ei mpoeKTy."

Po3pobka meTu, 3aBnanp Ta uijeid npoekty. Po3pobka neTaibHOro po3yMiHHS PI3HUIL B rpymnax
cTeiikxosaepiB, OeHediiapiB Ta MIbOBOI IPYIIH.

Tema 3. OcHOBH INIaHYBaHHS NPOEKTY

JIkS "OcHoBM MIaHyBaHHSI IPOEKTY"

Oco0nuBOCTI MPOEKTY Ta (PaKTOPH yCIiXy, MOKa3HUKHU, Pe3yJIbTaTH Ta BIUIMBH. Bu3HaueHHS KpUTEpiiB
ycminHoCTi npoekTy. CyTHICTB Ta 3MICT YIIPaBIiHHS KOMYHIKAIIi€lO0.

JIk6 "BpaxyBaHHS pU3UKIB NPH IJIAHYBaHHI MMPOCKTY."

[HCTpyMEHTH AJi4 MIaHyBaHHS MPOEKTY. YIpaBiIiHHS pu3ukaMmu B npoektax. CyTHICTb Ta Kiacudikamis
PHU3HKIB B yrnpaBiliHHI poekTaMu. [1Insixu 3MeHIIeHHs] pU3UKIB IPOEKTIB: MOM SIKIIEHHS a00 YyCYHEHHS
pusukiB. [lepeTBOpeHHS PU3UKIB y MOKIMBOCTI. Y HUKHEHHS IOTEHLIMHUX PU3UKIB HA CTalii po3poOKu
IIPOEKTY.

Tpeninr3 "[IpakTuka miaHyBaHHs MPOEKTY."

BusnaueHHs KpuTepiiB yCHIIIHOCTI HMPOEKTY. YNpaBIiHHA pU3MKaMH B npoekTax. [leperBopeHHs
PU3HKIB Y MOKJIMBOCTI.

Tema 4. YpapJ/iiHHA IKICTIO IPOEKTY Ta PO3NOBCIO’KEHHS Pe3yJIbTATIiB




JIx7 "CranmapTu SKOCTI BUKOHAHHS MPOEKTIB 10 (PIHAHCYIOTHCS €BPONEHCHKMMH JOHOPAMU ISl PI3HUX
THUIIB MPOEKTIB."

KoHkypcu Ha OTpUMaHHS T'PaHTOBOTO (piHAHCYBaHHS Ta SKICTh MPOEKTY, Ky BOHH OUYIKYIOTh.
MeTtoauuHi peKOMEHAIliT JOHOpa Ta K 1X MpaBWJIbHO YnTaTH. CTaHIAPTH SIKOCTI BUKOHAHHS MTPOCKTIB
110 (iHAHCYIOTHCS €BPONEMCHKUMU JIOHOPAMHU ISl PI3HUX THITIB MPOEKTIB.

JIk8 "YnpaBiiHHS SKICTIO IPOEKTY Ta PO3MOBCIOXKEHHS pe3yJIbTaTiB"

[InanyBaHHS Ta KOHTPOJb AKOCTI. JIOKyMEHTH MPOEKTY, iX ¢opma, kiaacudikaiisi, BUMOTH 10 HHX.
VYnpasiaiHHA EpPCOHATIOM NPOEKTy. [omupeHHs Ta BUKOPUCTAHHS PE3yJIbTaTiB MPOEKTY.

[Tp4 "YrpaBiiHHS SAKICTIO TPOCKTY Ta PO3MOBCIOKEHHS PE3yIbTaTiB"

Po3pobxka cuctemu sIKOCTI MpOEKTy. JJIOKYMEHTH MPOEKTY B CUCTEMI SKOCTI. YIPaBJiHHS MEPCOHAIOM
npoekty. [lomupeHHs Ta BUKOPUCTaHHS PE3YJIbTATIB IPOEKTY.

Tema 5. locaiiHuNbKi NpoeKkTH Ta ixX cnenudika

JIx9 "JlocniaHULBKI TPOEKTH Ta iX crienudika"

[ToHATTS AOCHIAHULIBKOTO MPOEKTYy. ['apHEe MOCHIIHUIBbKE 3alMUTaHHS Ta MOJAHHS 3asBKU Ha
¢inancyBaHHS AOCHipKeHb. MOXINBI JpKepena (iHaHCYBaHHS KOHKPETHOI ijef.

C35 "Po3pobka iHIUBIAyaIbHOTO IUIAHY JOCIIIKEHb"

AHaJti3 BJIaCHOTO TUIaHY JOCIIDKEHb: K1 171e1 MOXKYTh OTpUMaTu (iHaHCYBaHHS, BiJ Koro. BusHaueHHs
MPIOPUTETHUX HANIPSIMKIB Ta MOTPiOHOT 1HPPACTPYKTYpHu/00cATiB (hiHAHCYBAHHS.

Tema 6. Po3poOka npono3uitii moao 10c/aiaKeHHs

JIk6 "Po3poOka mpono3utlii moa0 A0ciiKeHHs "

KomnonenTu nocniqHUIBKOT Ipono3ullii Ta ii po3poOka. HamucanHs Ta mojaHHs Npono3ullii. Y4acHUKH
JOC1JIKEHHS.

Tpeninr6 "CTBOpeHHS JOCTITHUIBKOTO MPOEKTY."

[Touryk Ta BUOip BiAMOBIAHOTO MOTEHIIHHOTO OHOpA Ta KOHKYPCY /Uil piHaHCYBaHHA. BUBUeHHs BUMOT
noHopa. Po3poOka BIIacCHOT KOHIIEMIIIT TOCIITHUIIBKOTO MPOEKTY HAa OCHOBI TEMH CBOIX JIOCIIIPKEHb.

Tema 7. Peanizanisi 10CJHiITHUIBKOI0 POEKTY

JIx11 "Peamnizartisi 4OCTiTHUIIBKOTO MPOEKTY"

Bumoru Tta BiamoBiganbHICTH KepiBHUKA NpoekTy, Pl. EdexTuBHEe KepiBHUIITBO NOCIIIHUIBKUM
npoekToM. [IpoBiHI JOCHITHUKHU: YIIPABIIHHS YaCOM.

Tpeninr7 "Anani3 Ta riaHyBaHHS BJIacHOTO iMIJDKY sk Principal Investigator"

PozBuBatu cebe six PI: MakcumManbHO BUKOPHUCTOBYBATH CBO1 JOCIHIIKEHHS Ta Kap’e€py.

Tema 8. CTBOpeHHs Ta yHpaBJIiHHA 10CJiIHUIbKOIO IPYIIOI0

JIx7 "CTBOpEHHs Ta ynpaBliHHSA JAOCIIHULBKOIO TPYIO0"

YrpaBiiHHS Ta MOHITOPUHT NOCHiAHUIBKOT Tpynu. OCHOBHI migxoau A0 GOpMYBaHHS KOMaH]IH.
Y1paBiiHHS BEJTUKUAM JOCITITHAIBKHM ITPOCKTOM.




[Ip8 "Buxopucranus npouiro J0CIiAHUKA s TOOYA0BU MAPTHEPCHKUX BIAHOCHH."

Po3pobka gociiTHUIIBKUX MPOTIO3UITIN Ta PO3MOIIJICHHS POJICH B BIACHOMY JIOCIITHUIIBKOMY TPOEKTI.

Tema 9. BrogkeT NpoeKTy Ta ynpapJiHHS /i0ro BapTicTIO

JIx9 "BropkeT mpoeKTy Ta ynpaBiiHHS HOro BapTicTiO"

[TnanyBanHs pecypciB. bropkeTyBaHHS Ta ynpaBiiiHHA BUTpaTamMu. [IpuifHITHI Ta HE1OMyCTUMI BUTPATH.
Jlonana BapTicTh IPOEKTY.

[Ip9 "Po3pobka Or0KeTy BIACHOTO JOCIIAHUIIBKOTO MPOCKTY."

MakcumasnbHO 3po3yMmisia Ta OOrpyHTOBAHA MPOIO3UILIis MPOEKTHUX BUTPAT JUIsl JOHOPA.

Tema 10. YnpaBaiHHst JOCTIAHMIBKHAM NPOEKTOM

JIx10 "MOHITOPUHT JOCTITHUIIBKOTO MPOEKTY."

MOHITOPUHT Ta OIiHKAa PE3YJbTATIB MPOCKTY. [HCTpyMEHTH yNpaBIiHHS MPOSKTAMU JIJIsl TOCIITHUKIB 1
SIK1 MO>KJIMBOCTI MOHITOPUHTY BOHU JAIOTh.

JIx15 "3BiTHICTH JOCIITHUIIKOTO MTPOSKTY."

3BITHICTh PO Balll JOCTITHUIBKUI MTPOEKT. AaMiHicTpyBaHHS npoekTiB y BH3.

C310 "IIpe3enTarrist B1acHOI TOCIITHUIIBKOT TPOITO3HIIIT."

[Ipe3enTariis Bi1acHOI JOCHIAHUIIBKOI IPOMO3HUIIIT Y (GOpMi MPOEKTHOI 3asiBKH, TOTOBOI /10 MOJIaHHS Ha
KOHKYpC. Peer-review 3asBKu Ta 11 3aXUCT Mepe]l TPyIoIo.

7.2 Buau HaBYaIbpHOI TiISTIBHOCTI

HA1 CamoHaBYaHHS

HJI2 Po3B'si3yBaHHS cUTYyaliiHUX 3a/1a4

HJI13 Pobota Haj cinbHUMHU JOKYMEHTaMU

HJ14 PoGora 3 migpyyHHKamMu Ta pelieBaHTHUMH 1HPOPMALIHHUMHE DKEpeTaMu

HILS EnexTpoHHe HaBUaHHA y CHCTEMax (H?peHiK KOHKPETH3Y€EThCS BUKJIAJaueM, HAIPUKIIA],
Google Classroom, Zoom Ta y popmati Yutube-kanamy)

HJ16 [TiaroToBKa MOIIYKOBO-A0CIIAHULIBKOT poOOTH

HA7 [TinroToBKa MyJIbTUMEAIMHUX MpPE3eHTALIN

HJI8 [TinroToBKa 10 TPEHIHTY

H9 [TiaroroBKa 10 ceMiHAPCHKOTO 3aHATTS

HJ10 [TinroToBKa 10 MPaKTUYHUX 3aHATH

HJ11 ITinroroBka o arecrarii

8. MeToau BUKJIaJaHHS, HABYAHHS

JluctiuriiHa rnepeadavyae HaBYaHHS depes:

MHI1 [HTepakTHBHI JeKIIii

MH2 Amnani3 koHkpeTHUX curyariii (Case-study)




MH3 Hocnigauimpka podoTa

MH4 Merton umrocTpariiid

MH35 Mo3koBHil ITYpM

MH6 OO6wmin nymkamu (think-pair-share)
MH7 [IpakTHKO-Opi€HTOBAaHE HABYAHHS
MHS IIpoexTHUI MeTOA

MH9 TBopunii MeTox

JIex1ii BUKOPUCTOBYIOTHCS JIJISl O3HAMOMIICHHS aCIipaHTIB 3 CYYaCHUMH IOTJISIaMH 3 PI3HUX TOYOK 30py HA
NEBHY TeMY MUCHMILTIHU. [IpakTHyHi 3aHATTS MPOXOAATh HA OCHOBI 1HIWBIAYalbHOI TPAEKTOPIi KOXKHOTO 13
acIipaHTIB B paMKax iX HayKOBUX JOCHIKeHb. KoXHe 3aHATTS — po0OOTa HAJ aHATi30M KOHKPETHOL
poOJIEeMHOI CUTYyaIlil Ta 3alPOIOHOBAHOTO 10 Hel MPOCKTHOrO pillleHHS. ACHIpaHTH 3alpOIIyIOThCS Ha
iH(MopMaIIiitHi 3aX0/1H JTOHOPIB Ta 3aX0JH, IO CTOCYIOTHLCS MPOCKTIB, M0 peai3yloThes. J{s morauoiIeHHs
NPaKTUYHHUX 3HaHb 3anpomyrTbes 10 PeiicOyk rpynu HI'O «Acomiallis IpoeKTHIUX MEHEDKEPiB YKpaiHm»
(https://www.facebook.com/groups/apmukraine), Takox BUKJIaqa4 MOCTIHHO HAIIOBHIOE TPYITy «ACHipaHTH
CymAVY» AKTyallbHOIO iHbpopMaIiero npo KOHKYPCH momii
(https://www.facebook.com/groups/766629713348912). CaMOHaBYaHHIO CHPHATUMYTH MiJATOTOBKA M0

Ta

JICKIIIH, MPaKTUYHUX 3aHIATh, a TAKOXK MIATOTOBKA YaCTHH KOHIICMIIIT MPOEKTY, AKI OyayTh MpeaCTaBICHI
1HIIUM cTyneHTaM s aHamizy. [locTiliHi BIATYKH BUKIagada sl Kpamoi camopediiekcii Ta BIOCKOHAICHHS.

AcnipaHTH 03HAHOMIIATHCS 3 HABUYKAMU NMPUHHATTS pPilIeHb, KpUTUYHUM MHUCJIEHHSM Ta BUPIIIEHHSIM
npo0JIeM HIISAXOM JAMCKYCii B ayIuTOpii, MO3KOBOTO MITYpPMY, OMUTYBaHHS Ta IEMOHCTpALii CBOET JyMKH
1010 3alPOTIOHOBAHMX MPOOJIEMHUX KEHCiB, 1110 MOACNIOIOTH peajbHi )KUTTEBI CUTYyallil abo BXkKe iCHyI0U1
npoekTu. i anamizy mpoOiemu, Mo Mmiiarae BUPIMICHHIO OUISIXOM MPOMO3HUIIiT MPOEKTy, HEOOXiaH1
HaBUYKH aHAJI3y, JJOTIYHOTO CTPYKTYpYBaHHs, peduieKcii, JI0AMHO-IIEHTPUCTCHKOTO MiAX01y, CIIJIKYBaHHS
B KOMaH/I.

9. MeToam Ta KpuTepil OLiHIOBaHHS

9.1. Kpurepii oriHrOBaHHS

YorupubansHa o
IIkana .p PeliTunrona
i HalllOHAJIbHA
OLIHIOBaHHS Busnauenus OaJpHAa IIKaia
[IKaJia i
ECTS . OIIHIOBaHHS
OLIIHIOBAHHS
BigMinHe BUKOHAHHS JIUIIE 3 HE3HAYHOK KUILKICTIO .
A 5 (BiIMIHHO) 90<RD <100
IIOMMJIOK
B Buiiie cepeiHpOr0 piBHS 3 KUTbKOMa TOMUIIKAMU 4 (mobpe) 82 <RD < &9
3arajoM IIpaBHibHA poOOTa 3 MEBHOIO KIIBKICTIO
C p p 4 (106pe) 74 <RD < 81
IIOMMJIOK
D Hermorano, ajte 31 3HaYHOIO KIJIBKICTIO HEIOMIKIB 3 (3a10BUJILHO) 64 <RD <73
E BukoHaHHS 33a710BOJIbHSIE MIHIMAJIBbHI KPUTEPIl 3 (3amoBinbHO) | 60 <RD <63
FX MoskJiBe MOBTOPHE CKJIaIaHHs 2 (me3agoBiibHO) | 35 <RD <59
HeoOxigHuil MOBTOPHUNH KypcC 3 HaABYAJIBHOT .
F . P yb 2 (me3zamoBinbHO)| 0 <RD <34
JUCLIUILTIHA




9.2 Metoau moToyHOTO (h)OPMATUBHOTO OIIHFOBAHHS

M®O1 JliarHocTU4HE TeCTyBaHHS

M®O2 OOroBopeHHs Ta CaMOKOPEKIIisl BAKOHAHOI pOOOTH CTYJIEHTaMU
M®O3 [TepeBipka Ta OIliHIOBaHHS MMMCHMOBHX 3aBJaHb

M®O4 3axucT mpe3eHTallii Ta pedepatiB

M®O5 HacranoBu BuKiIaada B Mporieci BUKOHAHHS MPAaKTUYHUX 3aBIaHb

9.3 MeTtoau miACYMKOBOI'O CYMaTUBHOTO OIIHIOBaHHS

MCO1 BuKkoHaHHS NPAaKTUYHOTO Keicy (MAroToBKa, Mpe3eHTallisl, 3aXUCT)
MCO2 Po3pobxa qocmigHUIbKOT MpOno3uIii
MCO3 [ToTouHi KOHTPOJIBHI POOOTH (IPOMIKHUI MOy IbHUI KOHTPOJIb)

KonTponsHi 3axou:

1 cemecTp 30 daxis

MCO3. [ToTouHi KOHTPOJIBHI pOOOTH (TPOMIKHHI MOTYJIBHUI KOHTPOJIb) 30
MOJIyJIbHE OIIHIOBAHHS 3HaHb — MUCbMOBE onuTyBaHHS B GoogleForm 1 30

2 cemecTp 70 6agiB

MCO1. BukoHaHHS IPaKTUYHOTO KEUCY (MArOTOBKA, MPE3EHTALlisl, 3aXKCT) 30
HAIMCAHHS, TPE3SHTAIlis Ta 3aXUCT rpymnoro peanbﬂqi MPOCKTHOT 3asBKH Ha 30
aKTyaJIbHUN TPAHTOBUN KOHKYPC (B SIKOCTI TU(EPEHIIIOBAHOTO 3aTIKY)

MCO2. Po3poOka 1ociiqHUIBKOT MPOMO3ULIiT 15
1HIUBIAyallbHA KOHIEMIIS HAyKOBOTO MPOEKTY ab0 MPOEKTY i3 HayKOBOIO 15
CKJIQJIOBOIO

MCO3. IToTouyH1 KOHTPOJIbHI POOOTH (TPOMIKHHMI MOAYIBHUI KOHTPOJIb) 25
MOJIyJIbHE OIIHIOBaHHS 3HaHb — MUCbMOBE onuTyBaHHs B GoogleForm 2 25

KoHTponbHi 3ax0/11 B 0COOIMBOMY BUIIAJIKY:

1 cemecTp 30 daxis

MCO3. [ToTouHi KOHTPOJIBHI pOOOTH (TPOMIKHHI MOTYJIBHUI KOHTPOJIb) 30
MOJIyJIbHE OIIHIOBAaHHS 3HaHb — MUCbMOBE onuTyBaHHS B GoogleForm 1 30

2 cemecTp 70 6axaiB

MCO1. BukoHaHHs NpaKTUYHOTO Kelcy (MiAroTOBKA, MPE3EHTAllisl, 3aXHCT) 45
HAIMCAHHS, TPE3EHTAIlis Ta 3aXUCT Tpymoio peaanqi’ MPOEKTHOL 3asBKH Ha 45
aKTyaJIbHUN TPAHTOBHI KOHKYPC (B SKOCTI AH(EPEHIIIHOBAHOTO 3aITIKY)

MCO3. [ToTouHi KOHTPOJIBHI pOOOTH (TPOMIKHHI MOTYJIBHUI KOHTPOJIb) 25
MOJIyJIbHE OIIHIOBAaHHS 3HaHb — MUCbMOBE onuTyBaHHS B GoogleForm 2 25

10. PecypcHe 3a0e3ne4eHHs] HABYAJIbHOI TUCHMUILTIHI




10.1 3aco0u HaBYaHHSA

3H1 [HdopmarniitHo-KOMyHIKaIiiiHI cCUCTEeMHU

3H2 bibmioTeuni ponam

3H3 I'padiuni 3aco0Ou (MaMOHKH, KpECIeHHs, TeorpadiuyHi KapTH, CXeMH, TUTAKaTH TOIIIO)

3H4 Komm’totepu, KOMIT IOTEpHI CUCTEMH Ta MEPEKHU

315 MynbeTuMenia, Bijico- 1 3BYKOBIATBOpPIOBaIbHA, MPOEKIiMiHA amapaTypa (BigecokamepH,
MIPOEKTOPHU, €KPaHH, CMAPTIOLIKH TOILIO)

3H6 O0’€KTH HABKOJMIIIHLOTO CEPEIOBHUIIA
[Iporpamue 3abe3medyeHHs (AN NIATPUMKH AHCTAHIIHHOTO HaBYaHHS,

3H7 [HTEepHET-ONMUTYBAHHS, BIpTyaJIbHUX Jab0paTopiil, BipTyaabHHUX MAIi€HTIB, IS CTBOPCHHS

KOMIT IOTEpHOT rpadiku, MOJIEIOBAaHHS TOLIO Ta iH.)

10.2 Tndopmariiiine Ta HaBYATLHO-METOAMYHE 3a0€3MCUCHHS

OcHoBHa JliTepaTypa

Project Management Professional (PMP) Handbook. — Project Management Institute Inc.

1
2017.

) Principles of Project Management: Project Skills/ by P.Newton. 2015.
www.free-management-ebooks.com
«YTpaBliHHS NPOEKTaMU»: HaBYAJbHUN MOCIOHMK 10 BUBUEHHS AUCLUMIUIIHU JJIs

3 MmaricTpiB ranysi 3HaHb 07 «YmpaBiiHHA Ta aJMiHICTPyBaHHSA» CIELialbHOCTI
073«Menemxment»/ Ykman.: JI.€E. Jlosraus, I'.A.Moxounbko, [.II Manuk. — K.: KIII
im.Iropst Cikopcebkoro, 2017. — 42

4 [Ipuiimak B.M. Vmnpasninas npoexktamu. Hapuansuuil nmocionuk. K.: KuiBchkuii

HalioHanpHUM yHiBepcuteT imMeHi Tapaca llleBuenka, 2017.— 464c.

JlonomixkHa JiiTeparypa

Project Management Skills for All Careers/ By Project Management Open Resources and
TAP-a-PM. Occupational Training Institute, De Anza College. Creative Commons
Attribution 3.0 Unported (CC BY 3.0). 2012.

Project Management for Scientists and Engineers/ by Merrie Barron and Andrew Barron.
http://cnx.org/content/col11120/1.4/

Boponenko 0.B. Ta in.IligrotoBka q1oKyMeHTIB 1010 OTPUMaHHS TPAaHTy Ha MPOBEICHHS
HayKOBHUX JOCHIKeHb (MeTOAuuHi pekoMmeHzauii)/ HamionanpbHa MenudHa akaiemis
nicasiaumioMuoi ocBitu iMeni [1.JL.Iynuka. - Kuis, 2010.

barenko JI. I1., 3aropoanix O. A., JlimuHckka B. B. Yopasniaas npoektamu. [TekcT]:
HaBuanbHui nociouuk. — K. : KHEYVY, 2014. — 231 c.

10

I'onTapesa 1. B. Ynpasniaas npoektamu [Tekcr] : miapyunuk / I'ontapera 1. B. ; Xapk.
Hall. ekoH. YH-T. - X. : Bua. XHEYVY, 2011. - 444 c. : puc., Ta0u.

11

barenxo JI. I1., 3aropoanix O. A., Jlimuuceka B. B. Ynpasainus npoekramu. [Teker]:
HaBuanbHuii nmocionuk. — K. : KHEY, 2014. — 231 c.

12

Jlorauoga JI. M. Ynpasminas npoektamu [ TekcT] : HaBd. moci0. s CTY/I. BUII. HABY. 3aKJI.
/ JI. M. Jlorauosa, O. B. Jlora4yoBa. - Cymu : YHiBepcutercbka kuura, 2011. - 208 c. : puc.,
TalJI.




@ecenxo T. I'. YnpaBiiHHS NpoeKTaMu: TEOPis Ta MPAKTHKAa BUKOHAHHS MPOEKTHHUX N

13 [Texct] : HaBY. mocib. aust ctyn. Buml. HaBd. 3aki. / T. I'. @decenko ; Xapk. Hail. akaf.
MICBK. TocI-Ba. - X. : XHAMI', 2012. - 181 c.
14 Project/programme planning: Guidance manual. — the International Federation of Red

Cross and Red Crescent Societies (IFRC). Geneva, 2010.

Indopmaniiini pecypcu B InTepueri

15 Glossary of Project Management Terms. —
http://www.uc.edu/sashtml/orpm/chapa/index.htm

16 Gantt Chart — http://www/12manage.com/methods gantt chart ru.html

17 Dependency in project management. Economic Expert. —
http://www/economicexpert.com/a/Dependency.html

18 International Journal of Project Management. — www.elseier.com/locate/ijproman

19 Project Planning Guide https://www.wbdg.org/tfc/gsa/criteria/project-planning-guide

20 Project Management Institute (PMI) materials: http://www/pmi.org

71 [TpuitHATTA pillieHb y IPOLEC] YIIPaBIiHHS PU3UKaMU IPOEKTIB : HaBYaJIbHUM NOCIOHMK / B.
I. AyGpogin, B. M. JIroBkiH. — 3anopixks: 3HTY, 2012. — 196 c. ISBN 978-617-529

2 C. Petersen. The Practical Guide to Project Management. — 1st ed. 2013.
www.boooksboon.com
Jeit M.O. YnpapniHHS HAYKOBUMH IPOECKTaMHU: OCOOIMBOCTI HAMIMCAHHS YCIIITHOI 3asBKH

23 Ha rpaHT// MiXHapOAHUN IOPUAMYHUHN BiICHUK: 30ipHUK HAyKOBHX Ipanb HarionaasHOTroO
YHIBEpCUTETY JepKaBHOI MOAATKOBOI ci1yk0u Ykpainu.- Bun. 1 (3) 2016. —¢.213-215.
Kanau I'. M. Ynpasninus npoekramu [Tekcr] : HaBd. mociO. 1s cTyA. BULL. HaBY. 3aKil. / I

24 M. Kanau ; Jlepx. monmatk. aqMmid. Ykpainu, Har. yH-T gepk. momartk. ciuyx0u Ykpainu. -
Ipmine : Han. yH-T nepx. nogatk. ciyx0u Ykpainu, 2010. - 333 c. : puc., Tabm.

25 http://www.apm.org.uk/ - Association for project management.
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